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They are the first
EMPLOYEES AND BUSINESS PARTNERS of 
the company worked for four years to make this 
event possible. Even if that seems like a long 
time, it is important to remember that design 
works, construction and installation as well as 
commissioning tests were conducted with no 
interruptions to the constant work of the pro-
duction facilities. New facilities were being built 
at the same time: a new waste water treatment 
facility was commissioned one-month age, sul-
furic acid and perfumery-quality dimethyl ether 
production facilities are to be launched soon. 
It was more than difficult, but Shchekinoazot’s 
chemists have done their job well.

“We follow our own ap-
proach to construction”, 
explains Anatoliy SUR-
BA, Director General of 
Shchekinoazot JSC. “It is 
similar to the construction 
using the company’s own 
resources that was applied 
in the Soviet time. Shchek-
inoazot manages all the 

processes by itself: design, construction, in-
stallation, procurement, personnel training. 
Here on site we have Severodonetsky Orghim, 
our chief designer, and Neftezavodmontazh, a 
Volgograd-based company that is our general 
contractor. We have our own resources and our 
long-term partners, such as Mitsubishi cor-
poration that produces not only world-famous 
cars but also equally famous compressors. 
Shchekinoazot has worked with it for many 
years.

It would have been much easier, I think, to 
hire a managing company, but it is expensive 
and risky in terms of quality of work. Especial-
ly, because we are talking about an innovative 
production facility that has no equivalents in the 
world. There are complexes that produce am-
monia and a little methanol, but we do the op-
posite: mass methanol production and less am-
monia. Maybe others will follow our example.”

Oleg MAKAROV — 
Deputy General Direc-
tor — Project Manager 
at Shchekinoazot. Oleg 
Makarov said that the 
M-450/A-135 complex is 
the second methanol-am-
monia production facility. 
The first one, M-450, was 
launched in 2011.
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Shchekinoazot 
is looking 
ahead
The company held a festive opening ceremony of the methanol and ammonia 
co-production facility. The first batch of production has already been made 
at the new unit that is designed to produce 450,000 tonnes of methanol 
and 135,000 tonnes of ammonia per year. With about EUR 300 million of 
investment, 140 new workplaces have been created and higher levels of 
quality have been achieved.The new production facility is an important 

breakthrough, like space exploration

New M-450/A-135 production facility launched

Main projects of 2018. М-450/А-135 Dimethyl ether production unit Sulfuric acid SK-200 production facility

“We are ready to sell our ammonia and to 
develop it further”, he says. “We have already 
signed a contract for the construction of a ni-
tric acid and ammonia nitrate production facil-
ity. In the short term the company is planning 
to create a production facility for ammonia and 
urea.” 

Tatiana ALEKSAN-
DROVA, Deputy Com-
mercial Director, was in 
charge of the procurement 
for the new facility.

“I have been working 
with Shchekinoazot for 
many years”, she says. “Of 
course, our first steps in 
implementation of large-

scale development projects were not easy. 
Advanced technologies, dynamic process and 

the variety of tasks add to the complexity of the 
project. With time, we gained market insight 
and built good relations with our suppliers. Now 
we understand their abilities, and they know 
our requirements. Actually we don’t ask much: 
only quality, sustainability and compliance with 
delivery schedule. We know for sure that new 
projects initiated by B. A. Sokol are essential for 
our company’s well-being and development. I 
think the whole task seems really difficult for 
those who don’t understand this.”

Timeless traditions 
and new technologies
DURING the opening ceremony, Igor SHCHE-
GOLEV, Presidential Plenipotentiary Envoy 
to the Central Federal District, speaking 

on behalf of the Russian 
President, congratulated 
the audience of workers 
and veterans of Shchek-
inoazot, heads of big in-
dustrial companies and 
regional organisations, 
heads of regional exec-
utive authorities, State 
Duma deputies, repre-
sentatives of the regional parliament and other 
people.

“We all know the good working traditions 
of Shchekinoazot, the company that has al-
ways played an important role in the develop-
ment of the regional and national economics. 
The Tula Region is famous as a national arms 
supplier, but today it is demonstrating import-
ant achievements in other industries too”, says 
Igor Shchegolev. “Shchekinoazot is a unique 
company with more than 60 years of history 
that meets the demands of the domestic mar-
ket and makes products for export. With the 
new methanol and ammonia production facility, 
it will be able to consume less resources, be-
come more competitive, create new workplac-
es and pay more taxes.”

“Yet, the most im-
portant Shchekinoazot’s 
achievement is its highly 
professional team. People 
help us to deliver on our 
plans and implement the 
company development 
strategy”, Victor EVTUK-
HOV, Deputy Minister 
of Industry and Trade of 
the Russian Federation, 
reminded the audience.

“The synergy of socially responsible busi-
ness, hard work of the talented people and 
support by local authorities makes the Tula 
Region one of the fastest developing regions in 
Russia” he emphasised.

Then he awarded A. N. Yasyukevech, Di-
rector of major construction works, and V. A. 
Stepanishin, Chief Expert on green gas, Cer-
tificates of Appreciation from the Ministry of 
Industry and Trade. V. A. Kurganov, Technical 
Director, and A. V. Uspenskiy, Head of capro-
lactam production, were promoted to the rank 
of Honorary Chemist of the RF.

Alexey Dyumin, Tula Region Governor, 
congratulated the audience with this significant 
event and emphasised that the mew methanol 
and ammonia production complex is only a part 
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Waste water treatment facility
Shchekinoazot’s partners enjoy working 
with the company

More than thirty chemists, A. E. Sokol among them, were awarded that day

One project, and then another! A stone-laying ceremony marking the start of 
construction of the M-500 unit
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of a larger-scale strategy that the company has 
been following for 13 years.

“We all know the proud history of Shcheki-
noazot. With rich traditions and advanced tech-
nologies, the company holds a leading position 
in the industry and in the economy of the re-
gion”, says Alexey Dyumin. “You make prod-
ucts that enjoy high demand in Russia and oth-
er countries and also take part in large-scale 
social and goodwill projects. I strongly believe 
that the commissioning of new production fa-
cilities will have a huge positive impact on the 
development of the company, on the industry 
and on the economy of the Tula Region and 
Shchekino District.”

Alexey Dyumin awarded B. A. Sokol, 
President of Shchekinoazot, a letter of ac-
knowledgement from the governor. He also 
awarded A. K. Surba, General Director of 
the company, and O. V. Makarov, Deputy 
General Director and Project Manager, with 
Class II and III “Trudovaya Doblest” medals. 
V. V. Ordynets, Deputy Technical Director on 
safety, health and environment, R. V. Novikov, 
Deputy Head of caprolactam production, and 
A. N. Leonov, Head of methanol and capro-
lactam production also received a letter of 
acknowledgement from the governor. A. E. 
Sokol, Deputy Director of Shchekinoazot 
JSC, was awarded a precious gift. The work 
of A. A. Zeiler, Chief Power Engineer of JSC 
Shchekinoazot, V. V. Kadanin, Deputy Head 
of methanol and ammonia production, and N. 
V. Lyalichev, Green Gas Power Engineer, was 
awarded the Tula Region’s Certificate of Ap-
preciation.

That day more than 30 persons received 
letters of acknowledgement and certificates of 
appreciation by the State Duma and the Tula 
Regional Duma, letters of acknowledgement by 
the Chief Federal Inspector, the Russian Trade 
Union of Workers of Chemical Industries, the 
Tula Federation of Trade Unions and the admin-
istration of the Shchekino District.

Production depends 
on people

THEY ARE the ones responsible for reliable 
and efficient production, for the deadlines and 
plans, for the seamless operation of equip-
ment, for the quality and volume of production. 
New technology requires new knowledge.

“We have always col-
laborated with the best 
institutions in our industry: 
D. Mendeleev University 
of Chemical Technology 
of Russia, Ivanovo State 
University of Chemis-
try and Technology, Tula 
State University. Shchek-
ino Polytechnic College 

also teaches our future employees”, says Irina 
PODCHUFAROVA, Director of human re-
sources and social development at Shchek-
inoazot. “At the same time we want students to 
familiarise themselves with the production pro-
cess during their years at college or university. 
Vocational education helps to achieve this goal. 
Shchekinoazot does its best to help professors 
gain a profound understanding of the modern 
chemical production. To this end we arrange 
special courses for them as well as introduc-
tory tours. Now we have about half a hundred 
contract students who are studying their fu-
ture profession now at college. Many lectures 
are given by our experts. About 80 people are 
studying the specialisation relevant to Shchek-
inoazot’s operation in universities. This year we 
opened a chemical-engineering class in the 
Shchekino lyceum.

As concerns staff training sessions for the 
M-450/A-135 project, we started it two years 
in advance. We offered a job to youth with tal-
ent that did well during the internship. Intern-
ship at the current M-450 production facility 

was a mandatory stage of preparation. First, 
we trained heads of sections, then, heads of 
shifts, and after them conversion operators, 
methanol synthesis technicians, ammonia 
synthesis operators and compressor drivers. 
Eight experts in control and measuring devic-
es & automatic equipment were interns in Sie-
mens, operators of the block control system 
for aggregates were trained in a specialised 
training centre. The final stage of the training 
was a test on a special simulator that only ac-
curately simulates the conditions of the oper-
ating production facility.

Year after year, our production is becom-
ing more complex and science-intensive. An 
operator, it’s like a technician. A person, who 
has chosen this profession, manages the en-
tire technological process. It is only possible 
with proper training, good education (not less 
than a vocational school or college degree). 
Ideally, today an operator needs a higher ed-
ucation degree. And we are advancing in this 
direction. Many young people after university 
chose blue-collar work: firstly, because it is an 
interesting and well-paid job, and secondly, 
because it is a good start for a career and the 
beginning of a long journey.”

When dreams 
become targets

Shchekinoazot has much more than its 
heritage. To see things in a different light, to be 
ready to make a breakthrough and to be loyal 
to the company have always been Shcheki-
noazot’s primary values. The current manage-
ment of the company respects and preserves 
traditions.

Boris SOKOL 
thanked the Ministry of 
Industry and Trade of the 
Russian Federation, the 
governor and the govern-
ment of the Tula Region, 
business partners of the 
company, including Hal-
dor Topsoe, a developer 
of unique technologies, 

for their support. He acknowledges distinctive 
achievements of suppliers and contractors 
and emphasised the role of the working team 
that through all challenges pursued its main 
goal: to launch four complex and modern pro-
duction facilities. These new production facil-
ities are much more than just new workplaces 
with a good salary.

The M-450/A-135 production facility has 
no equivalents in Europe and in the world. After 
its commissioning, the company will be able to 
more than double the amount of commercial 
production.

With the new sulfuric acid production fa-
cility, Shchekinoazot will have raw materials of 
proper quality for caprolactam production on 
site, thus reducing the cost of the end product 
and increasing its market competitiveness. The 
production of perfumery-quality dimethyl ether 
in collaboration with the German company PCC 
SE has been established as part of the import 

substitution policy. This is the first unit in Russia 
that meets certain quality requirements so that 
its product enjoys high demand on both Rus-
sian and international markets.

A unique membrane technology is being 
used in new treatment plants. Thanks to their 
large capacity, they will be able to support not 
only the current production facilities, but also 
those to be commissioned this year and later 
in the future.

We make no secret of our future projects. 
During the opening ceremony of M-450/A-135 
complex, Igor Shchegolev, Presidential Pleni-
potentiary Envoy to the Central Federal District, 
Victor Evtukhov, Deputy Minister of Industry 
and Trade of the Russian Federation, Alexey 
Dyumin, Tula Region Governor and Boris Sokol, 
Director of Shchekinoazot, laid a symbolic 
stone at the foundation of the future M-500 
production facility. The work on this project is 
well under way.

“In the early 2000s, our goal was to save 
the plant and to overcome the crisis; later on we 
wanted to stabilise our positions; and now we 
know, what we have to do to achieve success”, 
Boris Sokol addressed the audience and the 
company’s staff. “And new production facilities 
are the next step in this direction.

Our way might not be the simplest, but it is 
clear. M-500 will be followed by nitric acid and 
ammonia nitrate units, as well as by a new am-
monia and urea production facility. In 13 years 
of implementing the strategy, Shchekinoazot 
has invested more than $882 million of its own 
and borrowed funds in its own development, 
and by doing so made possible 16 large scale 
projects. In the near future, the company is 
going to invest a comparable amount of mon-
ey in the construction of new production facil-
ities.

It is also important to remember that at the 
same time we are working on a large-scale so-
cial programme that aims to improve the living 
conditions of our workers, to drive scientific re-
search, creativity and sport skills of the young-
er generation as well as to support veterans. 
By the way, at the opening ceremony the first 
rows for distinguished guests were offered to 
veterans.”

Among our guests was 
R. G. MASKO who worked 
with Shchekinoazot for 
more than 40 years, in-
cluding some years in 
executive positions. She 
knows the facility like the 
back of her hand. Well, she 
knew.

“We explored the entire 
site, saw new facilities, appreciated the condi-
tions and new workshops”, says Rosa Masko. 
“We marvelled at the capabilities of the new 
production units and were very impressed! B. 
A. Sokol, good work! There is only one prob-
lem: we didn’t have a chance to work in this 
environment!”

It comes as no surprise that Shcheki-
noazot’s personnel is proud to be part of a big 
creative family.

“I strongly believe that all dreams are bound 
to become true”, Boris Sokol concluded. “All 
you need to do is to use the word “goal” instead 
of “dream”, “task” instead of “wish” and “life” 
instead of “aspiration”. I am proud of our team. 
I think its power is in each of its members, and 
its members’ power is in the team.

This is the key to our success in the future.”
Natalya ZELINSKA.

Photos by Alexandr Kolesnik and 
Shchekinoazot’s press service.


